
 

 

 

Cabinet 
16 March 2021 

Report of: Councillor Robert Reid 

  Cabinet Member for Housing and 
Planning 

           

 

Procurement of Electrical Works 

This report seeks approval for the award of Electrical Works Contract including Electrical Testing, 
Electrical Rewires, and Smoke Detection Upgrades. 

 

 

Report Author 

Chris Stratford, Interim Assistant Director for Housing 

Tel: 01476 406080 

Email: chris.stratford@southkesteven.gov.uk 

 

Corporate Priority: Decision type: Wards: 

Housing Key All Wards 

 

Reviewed by: Richard Wyles, Director of Finance   8 March 2021 

Approved by: Karen Bradford, Chief Executive  8 March 2021 

Signed off by: Councillor Robert Reid, Cabinet Member for Housing 
and Planning 

8 March 2021 

 

Recommendation (s) to the decision maker (s) 

Cabinet is asked to approve the awarding of a contract to UK Gas Services Ltd in order to 
undertake electrical and smoke alarm testing including remedial and rewiring works for a 
two year period (with a potential 1+1+1 year extension) for a maximum total value of 
£3.050m. 
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1 The Background to the Report 

1.1 The Council has an ongoing requirement to carry out significant repairs, dilapidations, and 

improvement works to its dwellings across the district, to ensure our properties meet the 

needs of our tenants and comply with the current Homes Standard along with any ongoing 

Statutory or compliant needs.  

1.2 To achieve these objectives, but specifically the electrical inspection and allied works 

programme there is a requirement for a new electrical procurement process to be 

concluded, and a new contract put in place as a matter of urgency. 

1.3 The electrical and works budgets etc, are reviewed annually by Council, and whilst they are 

also included within the forward plan for housing investment purposes, and the current 30-

year HRA Business Plan, members are reminded that this Plan and indeed forward priorities 

for investment may change significantly, after the outputs of the current stock condition 

survey are more properly understood. The initial contract for electrical works is therefore 

subject to an initial contract period of just two years, with the flexibility to extend to take 

account of the stock condition survey findings for a total contact period of up to 5 years.   

1.4 Further in respect of the contracts for carrying out Electrical Remedial and Rewiring Works, 

Electrical Testing and upgrades of safety alarms, it is worth noting that these contract 

arrangements have formally ended, and to continue to make progress with compliance 

activity it is essential that the new contract arrangements are approved, so the Council can 

demonstrate to the Regulator our intention to commence work as a priority, and complete 

electrical certification inspections and other works and move swiftly towards compliance.  

1.5 Officers have been mindful of the need to select a contractor with an established track 

record of quality work, and one which demonstrates the ability to deliver contracts of scale 

on time and within budget limits. The process has therefore been informed by selecting an 

appropriate contractor Framework arrangement, where these issues of quality and 

resilience can be tested as part of the selection process. Clearly the contractor must also 

pass the test of accreditation for completing specialist electrical testing and subsequent 

works, to allow for compliant certification of the Council stock to be confirmed.  

1.6 Therefore, the contract is procured through an Efficiency East Midlands Framework 

agreement (EEM) in accordance with the SKDC Contract Procurement Regulations and is 

compliant with relevant procurement legislation. All such contracts are procured to ensure 

the Council can fully meet its statutory and compliance responsibilities, and allows for 

achieving high levels of tenant satisfaction, and finally demonstrates value for money. 

1.7 All the contracts have been assessed in terms of value for money, financial status and 

performance under the framework’s competition process carried out under the OJEU 

procurement rules and procedures. Officers are confident the procurement process meets 

all the necessary procurement requirements and financial regulations of the Council. 

Member can refer to Appendix 1 the assessment outputs for reference purposes. 

1.8 The works to be carried out therefore, under the Electrical Works contract will typically 

include the following: 

 Electrical Testing – Under current guidance, and a requirement of the Regulator the 

Council should be testing all its Council owned properties every 5 years to achieve full 

certification to be confirmed.  



 

 
 

 Electrical remedial work – Included in the testing programme will be the necessary 

remedial upgrade works such as any new USB sockets, upgraded consumer units etc. 

Full rewires will also be completed where required following the full electrical test. 

 Testing and upgrading smoke alarms – All properties on the electrical testing 

programme will also have the safety alarms serviced repaired or replaced as required 

to meet current regulatory requirements. 

2 Consultation and Feedback Received, Including Overview and Scrutiny 

2.1 All works are carried out in accordance with the contract specifications. Whilst all the 

works within the scope of this contract are necessary all tenants are to be consulted in 

advance of any activities taking place so that they are aware of the potential scope and 

nature of any works, which may be required following any initial testing, which would be 

completed first. Clearly every effort will then be made to ensure the works are then 

completed with specific customer needs in mind, and which best suits the specific tenant 

needs. The contractor has been advised of the need to carefully consider works activity 

with this requirement in mind, to ensure maximum customer acceptance and satisfaction. 

The contract will ensure these requirements are project managed carefully with a set of 

agreed Key Performance Indicators (KPI’s) put in place to monitor outcomes and 

satisfaction levels. 

3 Available Options Considered 

3.1 Do nothing – this option was discounted as there is a contractual obligation under the 

tenancy agreement to ensure properties are maintained in accordance with the Homes 

Standard. There is also a strict compliance requirement as confirmed by the Regulator to 

ensure appropriate electrical testing and certification takes place every 5 years. There has 

been as members know a failure in this respect previously, and therefore forms part of our 

non-compliance position at present. The do-nothing option would only allow this position to 

continue, and given we are now subject to the Regulators scrutiny at this time, the do- 

nothing option is not tenable.    

3.2 Use alternative tender and procurement options – Consideration was given to using 

traditional tendering of these works, however due to the costs, and complexity of the 

works and specification an OJEU compliant framework was considered the best option. It 

should also be appreciated that the necessary timeline to complete procurement is a 

material consideration in this case. We have a significant number of properties which do 

not have current electrical compliant certification, and this needs to be rectified by way of a 

new contract with a contractor able to inspect and complete works at scale as soon as 

practically possible. The options appraisal demonstrates that the most efficient and best 

value for money approach to procuring the works including taking account of timeline 

issues, was via the framework outlined in this report. 

4 Preferred Option 

4.1 The contractors on the Efficiency East Midlands (EEM) Framework were assessed using 

predominantly price and quality assessments. There are 8 contractors available within Lot 

1 Planned Domestic Property Improvements which includes electrical inspection and 

works over £1,000,000 covering the Midlands region. These are ranked considering price 

and quality as indicated above. Following a further mini tender to test value for money 

(VFM) and to include electrical testing requirements, the chosen contractor from this lot is 

UK Gas Services Ltd of 13 Leicester Road, Groby, Leicestershire, LE6 0DQ.   



 

 
 

5 Reasons for the Recommendation (s) 

5.1 UK Gas Services Ltd was identified as providing the best value for money when a price 

and quality comparison was completed with other contractors on the Framework and also 

taking account of the company’s ability to deploy the necessary resources to conclude the 

inspection requirements of the Council. If approved the works meet a core objective of the 

Corporate Plan in providing high quality homes and services to those who rent property 

from the council and will be a significant step towards meeting the Homes Standard. 

6 Next Steps – Communication and Implementation of the Decision 

6.1 The contractors have been contacted and given the necessary information relating to the 

contract and have confirmed a willingness to proceed as soon as practically possible 

subject to final Cabinet approval. 

7 Financial Implications  

7.1 The works contained within the contract are a combination of both revenue and capital 

activities and these are to be funded from within originally approved 20/21 HRA Specified 

works budget heading. Given that the contract approval proposal is being considered at 

almost the end of the 20/21 financial year it is therefore anticipated that it will be 

necessary for the remaining revenue budgets to be considered to be carried forward into  

the 21/22 financial year to enable the works to be completed.  

7.2 The Electrical Testing, Electrical Remedial works, and alarm detector works are revenue 

budgeted works. The budget spend of £750,000 for the first year of the contract can only 

be met by the necessary slippage being agreed, after this initial testing and works 

programme, for all properties, the ongoing budget requirement will be a further £150,000 

per year. The Electrical Rewire works are capital budgeted works of £340,000 per year for 

the duration of the contract. The budget and contract arrangements are sufficient to cover 

the 5-year contract period possible under the contract arrangements, and approval 

requested, and which therefore has a total value of £3.050m. Any adjustments to the full 

requirement over 5 years will be reviewed after the first two years of the contract, to take 

account as stated above the stock condition survey findings. 

Financial Implications reviewed by: Richard Wyles, Interim Director of Finance 

8 Legal and Governance Implications  

8.1 The procurement for this contract has been carried out in accordance with the Public 

Contract Regulations 2015 and therefore is compliant with the necessary procurement 

requirements. 

Legal Implications reviewed by: Shahin Ismail, Director of Law and Governance 

9 Equality and Safeguarding Implications  

9.1 Most of the Electrical Remedial and Rewiring works are essentially a replacement and 

upgrade of the existing electrics. The initial consultation Issues relating to potential 

Equality and Safeguarding matters will be reviewed and considered with the Contractor 

prior to the commencement of works. This is especially so in terms of ensuring contractor 

staff carry appropriate identification prior to entering tenant homes, and where specific and 

specialist issues of Safeguarding are of concern or where possible equality challenges 

arise in respect of particular tenant circumstances, these will be considered carefully by 

appropriate Council officers, before an agreed plan or process is agreed with the tenant 



 

 
 

and contractor. All contractors agree to adhere to our contractor’s code of conduct which 

covers Equalities. 

10 Risk and Mitigation 

10.1 If a property hasn’t been rewired in the last 25-30 years, it will need upgrading, whether 

partially or fully, to ensure it complies with current safety standards. Given the volume of 

electrical devices used in modern households compared to the 1980s and 90s, the 

existing wiring might be under strain from higher a level electricity demand, and therefore 

it is essential modern wiring and appropriate certification has been secured in each case. 

These works and the contract are designed to achieve this and safeguard tenants 

accordingly. 

10.2 Failure to carry out these works will be detrimental to both our tenants and our property 

assets and would allow our current non-compliance status in respect of electrical 

inspections and certification to continue. There would also be financial implications due to 

increased repair costs. 

10.3 Poor contractor performance – mitigated by adequate, resourced contract management 

including regular contractor meetings, supervision of works, adherence to contract terms. 

10.4 Lack of need/demand for services – mitigated by no guaranteed spend and property 

numbers in any of the contracts which approval is sought. 

10.5 Contractor unable to fulfil all works – mitigated by contract provisions. Also, non-exclusive 

contracts. Ultimately the option to terminate and re-procure the contract if necessary 

11 Community Safety Implications  

11.1 A failure to repair our properties could be detrimental to the neighbourhoods and in this 

case not deal with urgent noncompliance matters.  

12 How will the recommendations support South Kesteven District 

Council’s declaration of a climate emergency? 

12.1 Upgrade works under this contract will reduce the amount of repair visits required 

contributing to a reduction in greenhouse gas emissions from Council vehicles. 

13 Appendices 

13.1 Appendix 1 – Mini tender evaluation - Exempt under paragraph 3 of Schedule 12A of the 

Local Government Act 1972 as it contains information relating to the financial or business 

affairs of any particular person (including the authority holding that information). 

 

 

 

Report Timeline:  Date of Publication on Forward Plan (if 
required) 

1 February 2021 

Final Decision date   16 March 2021 

 


